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Case Study

Client’s 
Objective

Our client aimed to explore strategic solutions that could enhance the 
freshness and shelf life of powdered milk. Their interest centered on 
technologies & their providers based on IP protection, cost-effectiveness, 
use case scenarios, market reach, unique selling propositions (USPs), and 
scalability to meet evolving demands.

We strategically supported our client through:

Our Strategic Approach

Our Strategic Approach

Comprehensive Analysis:
Conducted a comprehensive assessment of state-of-the-art solutions with the potential to enhance the 
freshness and shelf life of powdered milk.

Technology Tracking:
Identified and monitored a few emerging technologies for future assessment to understand if they could 
be the key driving forces.

Clustering & Prioritization:
Categorized advanced technologies across processing and ingredient clusters, providing the client with a 
structured analysis of potential solutions.
Evaluated each technology based on key factors such as intellectual property protection, 
cost-effectiveness, and proven success in the industry to ensure alignment with client objectives.
Prioritized 2 to 3 best-fit partners for immediate collaboration, offering the most promising combination of 
innovation, scalability, and market potential.



The client gained a deeper understanding of the unmet needs associated with technologies used to 
enhance the freshness and shelf-life of powdered milk. They also identified upcoming and advanced 
ingredients and processing technologies that have the potential to address these unmet needs.
The client was able to prioritize 2 to 3 best-fit partners who have technologies from low/non-thermal 
processing and ingredients’ clusters (antioxidant) that can be potentially implemented in a cost-effective 
and scalable manner.
The client selected a few in-development technologies to monitor closely for future assessment, each 
with the potential to be a game-changer in the industry.

Snippet

Impact



Ingenious e-Brain is a renowned business advisory and management consulting 
firm offering high-quality, customized, and cost-effective solutions around 
Technology Research, Business Research, and Intellectual Property Research to 
industry leaders and innovative companies across the globe. Innovation, 
knowledge, and transparency form the basis of our company’s mission and vision. 
Along with cost benefits, we provide the highest quality results, ensuring foolproof 
confidentiality and security. We are an ISO-certified company with offices in India, 
USA, UK, Japan, and Germany.

Ingenious e-Brain has a strong team of analysts and subject matter experts with 
domain proficiency devoted to helping clients grow. Our highly qualified 
professionals offer tailored, value-added, and cost-effective services to our clients. 
We believe in building long-term relationships with our clients, including national & 
international corporations, Fortune 500 companies, world’s leading research 
institutes and universities as well as independent inventors.
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