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Objective

With India’s growing focus on energy resilience, decentralized power, and cleaner 
alternatives, the client witnessed a strong opportunity to expand the application areas 
and market penetration of its direct methanol fuel cell (DMFC) solutions. To move 
decisively, the client needed clarity on who the right customers were, where genuine 
demand existed, and which segments offered the most substantial near- and mid-term 
adoption potential. 

To translate technological potential into commercial traction, IeB undertook a structured, insight-led customer 
assessment tailored to India’s evolving power and energy landscape. 

Our Strategic Approach

Market Context & Application Mapping
The assessment began with an evaluation of India’s alternative power ecosystem, examining sectors in which 
reliability, portability, and off-grid or backup power are mission-critical. This helped frame the most relevant 
application scenarios for direct methanol fuel cells across industrial, infrastructure, and specialized use cases. 

Customer Identification & Profiling
Potential customers were identified and assessed based on key parameters, including the scale of operations, 
the operational criticality of power supply, openness to alternative energy technologies, and alignment with 
DMFC performance characteristics. Each customer profile was evaluated to understand current power 
solutions, pain points, and adoption readiness. 

Prioritization Analysis 
Shortlisted customers were further prioritized by mapping their needs against the client’s product capabilities, 
commercial feasibility, and deployment potential. This allowed for clear segmentation of high-probability 
adopters versus longer-term opportunities. 
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Prioritization Analysis 
Beyond known demand pockets, the analysis also surfaced underserved segments and emerging use cases 
where DMFC solutions could unlock entirely new business cases in the Indian market.
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Conclusion

Assessed the overall market fit of the client’s DMFC product portfolio within the Indian context. 

Identified and prioritized 30+ high-potential customers aligned with DMFC application strengths. 

Revealed whitespace opportunities across sectors and applications, enabling the client to explore 
new business case developments. 

Equipped the client with actionable customer intelligence to sharpen targeting, reduce 
go-to-market risk, and accelerate adoption discussions. 

Through a focused customer assessment grounded in market realities and application-level insights, 
IeB helped the client move from opportunity exploration to commercial clarity. The engagement 
enabled smarter customer prioritization, uncovered untapped demand pockets, and laid the 
foundation for expanding direct methanol fuel cell adoption in India’s evolving energy landscape. 



Our services empower organizations to accelerate innovation, optimize R&D portfolios, and navigate complex intellectual 
property (IP) challenges, all while scaling operations with resilience. We support clients at every stage of the innovation 
process—from product launches and IP co-creation to market intelligence, consumer sentiment analysis, and gathering 
actionable customer insights through surveys. 
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Ingenious e-Brain is a global research advisory and management consulting firm 
that helps businesses future-proof their operations by addressing complex 
challenges with sustainable, strategic, and expert-led solutions. With a global 
network of over 300 domain experts, analysts, scientists, and consultants across 
5 offices in 4 countries—we bring world-class research capabilities and a proven 
track record of delivering 5,000+ projects across various industries. 

With over 13 years of proven excellence, we have successfully tackled business 
challenges for Fortune 500 and Global 1000 corporations, industry leaders, 
manufacturing giants, startups, investors, universities, and top companies across 
domains such as healthcare, sustainability, chemicals, advanced materials, 
automotive, energy, food & beverage, consumer packaged goods, and high-tech 
industries, particularly in the field of intellectual property and innovation. 
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