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Case Study

Client’s 
Objective

Our client, a global stakeholder in specialty chemicals, aimed to assess the 
emerging ethanol-to-chemicals market in India. They were particularly focused on 
evaluating market dynamics and identifying high-impact end-use sectors in order 
to penetrate the niche chemical segment. 

To support informed decision-making, we employed a systematic and insight-driven methodology: 

Our Strategic Approach

In-depth Industry and Market Assessment 
We performed a comprehensive analysis of India’s ethanol-to-chemicals value chain, covering current 
capacity, raw material availability, demand drivers, and key financial activities across major chemical 
clusters.

Evaluation of Market Entry Pathways
Identified strategic pathways for market entry by mapping potential use cases and industry demand. 
Additionally, we analyzed domestic capability gaps to identify opportunities for new entrants in the 
chemical sector. 

Identification of Strategic Opportunities and Stakeholders
Mapped upcoming projects and private sector movements to determine high-potential collaborations. 
We also assessed the supplier ecosystem for catalysts and intermediates to guide positioning strategy 
within the chemical manufacturing value chain. 



Snippets

Impact



SnippetImpact 

Helped client identify the emerging growth potential of the ethanol-to-chemicals market, with 
India's market volume projected to increase from 781 kt in 2023 to 1,693 kt by 2030, 
reflecting a CAGR of 11.7%. 

Offered support to the client with identifying and prioritizing high-growth opportunities in 
catalytic technology and securing a differentiated position in India’s expanding green 
chemical segment. 

Provided a clear roadmap for technology deployment and partnerships, aiding the client in 
establishing a strong presence among catalyst suppliers in India and strengthening its 
position in the ethanol-to-chemicals value chain. 



Ingenious e-Brain is a renowned business advisory and management consulting 
firm offering high-quality, customized, and cost-effective solutions around 
Technology Research, Business Research, and Intellectual Property Research to 
industry leaders and innovative companies across the globe. Innovation, 
knowledge, and transparency form the basis of our company’s mission and vision. 
Along with cost benefits, we provide the highest quality results, ensuring foolproof 
confidentiality and security. We are an ISO-certified company with offices in India, 
USA, UK, Japan, and Germany.

Ingenious e-Brain has a strong team of analysts and subject matter experts with 
domain proficiency devoted to helping clients grow. Our highly qualified 
professionals offer tailored, value-added, and cost-effective services to our clients. 
We believe in building long-term relationships with our clients, including national & 
international corporations, Fortune 500 companies, world’s leading research 
institutes and universities as well as independent inventors.
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