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Case Study

How Our Strategic
Insights Positioned Our
Client as an Early Mover In

the Australian Hydrogen
Economy

A global client in the energy technology sector approached leB to evaluate opportunities
in Australia’s rapidly evolving hydrogen economy. The goal was to assess the commercial

. ) potential of the client's hydrogen portfolio—covering storage, transportation, refueling,
Object|ve and liquefaction solutions—and outline strategic pathways for market entry. We began
our research by focusing on developments in the hydrogen ecosystem, demand-—supply
dynamics, competitive positioning, and the policy and regulatory environment shaping
Australia's hydrogen transition.

Our Strategic Approach

To guide the client's expansion strategy, we adopted a comprehensive market intelligence framework
integrating opportunity assessment, value chain analysis, and regulatory mapping.

Market Opportunity Assessment

Analyzed hydrogen production and demand forecasts across key applications, including mobility, industrial
heating, and power generation. Evaluated investment trends, project pipelines, and infrastructure readiness
to determine short- and long-term market potential for hydrogen technologies in Australia.

Value Chain & Competitive Landscape

Mapped the hydrogen value chain from production to end use, assessing key players across storage,
transportation, refueling, and liquefaction. Conducted a competitive analysis to benchmark technology
offerings, cost structures, and localization strategies adopted by leading market participants.

Regulatory & Policy Review

Examined Australia's national hydrogen strategy, state-level initiatives, and financial support
mechanisms such as grants, incentives, and subsidies. Highlighted government-led decarbonization
goals and identified how the client could align its portfolio to meet local sustainability and
infrastructure development targets.
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Market Entry Strategy Development

Recommended a phased entry approach focused on local partnerships, customer collaborations, and
value chain integration. leB also proposed localized assembly models to enhance cost efficiency,
regulatory compliance, and competitive positioning within the Australian hydrogen ecosystem.
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Market Assessment — Australia Green Hydrogen Market

Australia possesses an extensive amount of natural resources to produce ?reen hydrogen for both domestic and international consumption,
the government has designated producing "clean” hydrogen, Hz under 2, for |less than $2 per kilogram as a key stretch goal, the government
is concentrating on Increasing demand and lowering the cost of delivering hydrogen

Electrolyzers Potential Market (GW) - Australia :
Al electralyzer Dedmoloulesi
CAGR ~ i @
286% Cumulative |
Capacity |

Overview of Green Hydrogen Projects (No. of Projects) - Australia

Northern
E Territory
Pilots and : 3 Queensland @
Cemanstrations : @ @ 28
: Western = @ 3
| Australia
et iz @ 23 - @ Australian
i Capital
The Adaptive Faﬂlwayi ! 28 Territory
 Pllots, mals R "E South 8 (ACT) ==
Foansnston; (2] 5 erern et a1 . Austraia
- i @ 1 s 9 New Victoria
............ e e R S| @ @ South 12
' I
.o Build demonstration Develop supply " Wales @
x '|. senle ehaing fof e " =
“;; ' “* hydrogen hubs mssnecme v ranan:: 1 . =
20 ! T—— ydragen " 28 Total Projects In Development // B
] Seale up projacts h @ =
' o i 1
i t W Aupport £ chont and large: 1| [ under Construction || Operational Yasmania
' |
' domestic needs f:;_ls;:ﬁge 1 s
} @ Hub for Green Hydrogen @
Large Scale” “g TRuild and m =0
S ol
Source: [EBS analysis
gl
334 | g & F ! s o 11
- - - L — _
Indicative Output - Supply Chain Assessment (2/2) ST ILLUSTRATIVE
* .

Northern

'Qu’nmh ' Hydrogen Production
s il .
-

ﬁ . m A Iron & Steel
K—é;‘ 0 Food
:::::',“, . LS,'!B E Semiconductor
) Fcevs/HRs
New South

Wales D XX

i Pipeline Transport
L‘%‘_’; Gaseous Trucking

.
il Loy
’iﬂg 00? L i Gaseous Trucking
w




Ingenious "~ Brain

CEEEEEEED meaaaa——

Guided the client by :

@ Identifying the highest-growth end-use sectors driving hydrogen adoption in Australia, helping
prioritize investment areas.

@® Recommending strategic value chain nodes and collaboration opportunities to accelerate
market presence and ecosystem positioning.

@ Defining a market entry route focused on localized assembly and partnerships, ensuring faster
integration with Australia's hydrogen growth agenda.

(conclusion  FE

leB delivered a clear roadmap for the client to enter and scale in Australia's hydrogen economy
successfully. By combining deep market analysis with competitive and regulatory intelligence, the
insights equipped the client to align its hydrogen solutions with regional priorities, forge strategic
collaborations, and establish a sustainable presence in one of the world's most promising

low-carbon markets.
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Ingenious e-Brain is a global research advisory and management consulting firm
that helps businesses future-proof their operations by addressing complex
challenges with sustainable, strategic, and expert-led solutions. With a global
network of over 300 domain experts, analysts, scientists, and consultants across
5 offices in 4 countries—we bring world-class research capabilities and a proven
track record of delivering 5,000+ projects across various industries.

With over 13 years of proven excellence, we have successfully tackled business
challenges for Fortune 500 and Global 1000 corporations, industry leaders,
manufacturing giants, startups, investors, universities, and top companies across
domains such as healthcare, sustainability, chemicals, advanced materials,
automotive, energy, food & beverage, consumer packaged goods, and high-tech
industries, particularly in the field of intellectual property and innovation.

Our services empower organizations to accelerate innovation, optimize R&D
portfolios, and navigate complex intellectual property (IP) challenges, all while
scaling operations with resilience. We support clients at every stage of the
innovation process—from product launches and IP co-creation to market
intelligence, consumer sentiment analysis, and gathering actionable customer
insights through surveys.
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We are located at

India (HQ) Delaware (USA)

207-208 Welldone TechPark, Sohna 8 The Green, Suite B, Dover, DE 19901

Road Sector 48, Gurugram, Haryana

122018 +1 302 450 1418

California (USA) Germany

99 S Almaden Blvd, Suite 600, San Jose, CA 5th Floor, Hahnstrasse 70, Frankfurt am
main, 60528

+1 347 480 2054
+49 335 2773 4678

For enquiries e-mail us at Find more about us at Follow us on

contact@iebrain.com www.iebrain.com
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https://www.iebrain.com/contact-us/
https://www.iebrain.com/
https://www.facebook.com/ingeniousebrainsolution
https://www.instagram.com/ingenious_ebrain/
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