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Case Study

Client’s 
Objective

Our automotive client sought a deep dive into the market opportunities in the APAC 
region for key automotive components like valves, focusing on critical systems 
such as engines, HVAC, and brakes. They aimed to identify best-fit customers and 
uncover growth opportunities in India’s dynamic automotive landscape. 

To help the client make informed decisions, we adopted an analytical, impact-focused approach:

Our Strategic Approach

Comprehensive Market Assessment
We conducted an in-depth analysis of the Indian automotive market, focusing on key parameters like 
OEM sales performance and OEM-vendor relationships. This helped us understand the competitive 
landscape and emerging trends, which were crucial for shaping our GTM strategy. 

Identification of High-Potential Partners
Evaluated sales dynamics, vendor partnerships, and market demand to pinpoint customer segments 
with the highest growth potential for automotive components. We generated an indirect route to market 
entry or realignment in the value chain. 

Actionable Insights for Strategic Targeting
Supported client in strategically identifying and targeting growth opportunities in the Indian automotive 
market by offering data-driven insights and recommendations. 



Snippets

Impact



SnippetImpact 

Highlighted the major OEMs for diverse vehicle segments in India. 

Identified more than 15 customers for their product. 

Recognized the leading suppliers of OEMs and their sales share. 

Identified untapped market opportunities that competitors were overlooking, contributing to 
a 30% growth in the company’s revenue. 



Ingenious e-Brain is a renowned business advisory and management consulting 
firm offering high-quality, customized, and cost-effective solutions around 
Technology Research, Business Research, and Intellectual Property Research to 
industry leaders and innovative companies across the globe. Innovation, 
knowledge, and transparency form the basis of our company’s mission and vision. 
Along with cost benefits, we provide the highest quality results, ensuring foolproof 
confidentiality and security. We are an ISO-certified company with offices in India, 
USA, UK, Japan, and Germany.

Ingenious e-Brain has a strong team of analysts and subject matter experts with 
domain proficiency devoted to helping clients grow. Our highly qualified 
professionals offer tailored, value-added, and cost-effective services to our clients. 
We believe in building long-term relationships with our clients, including national & 
international corporations, Fortune 500 companies, world’s leading research 
institutes and universities as well as independent inventors.
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