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Case Study

How We Helped an FMCG
Player Unlock Growth
Opportunities in Skin
Microbiome Modulation
for a Competitive Edge

A leading FMCG player in the cosmetics and personal care sector engaged us to
unlock value from their R&D efforts, focusing on skin microbiome modulation. The
} . client aimed to identify high-potential, underexplored modulation mechanisms and
ObjeCtlve develop a roadmap for disruptive product launches, going beyond traditional format
and facial care. The study required navigating complex layers such as mapping
industry activity, analyzing technology gaps, exploring body-zone innovations, and
prioritizing modulation mechanisms with the highest potential for disruption.

Our Strategic Approach

To uncover unexplored growth spaces in skin microbiome innovation, we implemented a
multi-layered, insights-driven approach designed to combine competitive intelligence with an
actionable R&D strategy.

Competitive & Innovation Landscape Mapping

We conducted a comprehensive analysis of global players and top patent assignees, segmenting the market
by modulation mechanisms, delivery formats, and target skin concerns. This structured mapping revealed
saturated innovation areas alongside clear whitespaces that could be leveraged for competitive advantage.

Technology & Product Segment Whitespace Analysis

We applied visual matrices to identify underrepresented formats, neglected body zones, and low
adoption of advanced mechanisms such as Phage Therapy, Microbiota Transplants, and Engineered
Commensals—particularly outside facial care applications.

Investment Prioritization Matrix

Each modulation mechanism was evaluated based on the business unit strength and industry
attractiveness. This ranking revealed high-disruption opportunities and mechanisms with strong
innovation positioning.
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Whitespace/Grey Area

Our analysis pinpointed several key areas for improvement, including a narrow focus on
probiotics/prebiotics in facial serums, limited multi-zone innovation, regulatory uncertainty around
live biotic ingredients, and the absence of standardized microbiome-specific efficacy endpoints,
along with safety considerations for sensitive demographics.

Intervention Strategy

We developed a targeted pathway involving zonal and age-specific microbiome profiling, strategic
partnerships with biotech innovators, application of Phage Therapy in advanced delivery systems,
and building regulatory-ready clinical validation frameworks.
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TOP MICROBIOMES VS SKIN CONCERNS

N CONCERNS | AgING ACNE  ponliTirrs ROSACEA  PSORIASIS gonsriurry jEALING  PROTECTION BODY ODOR Lol
Staphylococcus epidermidis 3 3 - 3 2
Cutibacterium acnes 2 _ 2 3 2
Lactobacillus rhamnosus 3 S - 3 3
Bifidobacterium breve 3 o - 3 3
Lactobacillus acidophilus 3 % 1 - 3 3
Bacillus subtilis z 2 2 2 3
Propionibacterium acnes 2 3 2
Pzeudomonas aeruginosa 2 2 2 2 2
Streptococcus thermophilus 3 By 13 3 2 2

Corynebacterium species - 2 2 2 2

Note* - The values in the heat map represent the level of influence each microbiome has on the skin concern.

Value 4 indicates a strong influence of the microbiome on modulating the skin concern,

Value 3 signifies a moderate influence, where the microbiome has a noticeable impact on the skin concern, and research or Interventions are showing positive results,
Value 2 reflects a low influence, meaning the microbiome has seme relevance to the skin concern, but further exploration is needed to fully understand its petential.
Value 1 represents 3 White-Space Area, indicating significant potential for further research or application in this area.
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MODULATION MECHANISM VS BODY ZONES
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highlighting a clear growth
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utilization is observed for facial
Phage skin concerns, indicating early
Therapy traction in that specific area.
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We assisted the client in:

@ Defining clear paths for expansion into new zones and formats.
@ Identifying three high-impact mechanisms for R&D priority.
@ Positioning them as a leader in clinically backed, targeted microbiome solutions.

@ Transforming the pipeline from a single-mechanism focus to a balanced, disruptive portfolio.

Cconclusion  E

Through an integrated approach combining competitive intelligence, whitespace analysis,
technology prioritization, and targeted intervention strategies, the client was able to unlock
significant growth potential in the skin microbiome space. This approach enabled a shift from
iterative product development to pioneering clinically validated, multi-zone innovations, equipping
the brand with a differentiated, future-ready portfolio and a competitive edge in a rapidly
expanding market.
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Ingenious e-Brain is one of the renowned consulting firms that provides 360-degree
support to enterprises across the globe in improving their portfolios, be they
Fortune 50 companies, startups, institutions, or independent inventors. With a
team of 60+ IP professionals honing technical knowledge across various domains,
we've been strategically guiding our clients throughout their journey, ranging from
innovating to launching any product(s) or process(es) in the market, thereby
avoiding last-minute roadblocks and associated commercial loss. We are an
ISO-certified company with offices in India, USA, UK, Japan, and Germany.

As one of the leading IP consulting firms with a strong reputation for handling
high-stakes cases, Ingenious e-Brain provides a broad range of patent services to
enterprises across various domains. Innovation, knowledge, and transparency form
the basis of our company’s mission and vision. Along with cost benefits, we
provide authentic results, ensuring confidentiality and security.
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We are located at

India (HQ) Delaware (USA)

207-208 Welldone TechPark, Sohna 8 The Green, Suite B, Dover, DE 19901
Road Sector 48, Gurugram, Haryana

122018 +1 302 450 1418

+91 124 429 4218

Japan California (USA)
1-12-14 Jinnan, 6F/7F/8F Shibuya 99 S Almaden Blvd, Suite 600, San Jose, CA
Miyata Bldg, Shibuya-ku
+1 347 480 2054
+3 397 046 5950

Germany
5th Floor, Hahnstrasse 70, Frankfurt am
main, 60528

+49 335 2773 4678

United Kingdom
13 Freeland Park, Poole, Dorset, United
Kingdom, BH16 6FH

+44 207 193 3548

For enquiries e-mail us at Find more about us at
contact@iebrain.com www.iebrain.com

Follow us on
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