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Case Study )

Reimbursement Strategy fora
Digital Health Solution - F

About client: A forward-thinking health tech company based in the UK

The main objective was to develop a robust reimbursement strategy to
) ) ensure payer acceptance and coverage for the digital health solution. This
ObjeCtlve strategy was needed to highlight the solution's clinical efficacy and

cost-saving potential to persuade payers to include it in their
reimbursement plans.

Challenge faced by the client

The client developed a cutting-edge digital health solution to improve the management of chronic diseases.
Despite the innovative nature of their product, the company encountered considerable obstacles in securing
reimbursement from payers. The digital health solution was new to the market, and payers were initially skeptical
about its efficacy and cost-effectiveness. Additionally, the reimbursement landscape for digital health
technologies was still evolving, adding to the complexity of gaining payer acceptance.

Solution provided by Ingenious e-Brain

Ingenious e-Brain employed a comprehensive, multi-faceted approach to develop an impactful reimbursement
strategy for the client. The solution incorporated the following key components:

Market Analysis

® Conducted a comprehensive analysis of the reimbursement landscape for digital health solutions,
identifying key trends, challenges, and opportunities.

® Examined payer criteria and policies related to the reimbursement of digital health technologies to
understand the requirements and preferences of different payers.

® Analyzed the competitive landscape to identify how similar digital health solutions employed by
competitors were positioned and reimbursed.

Evidence Generation

® Extracted insights from relevant clinical studies to generate robust evidence of the digital health
solution’s efficacy in managing chronic diseases.
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e Collected real-world data to highlight the solution’s impact on patient outcomes, including
improvements in disease management and quality of life.

® Developed comprehensive clinical and economic evidence packages to support reimbursement
applications, highlighting the solution's benefits in both clinical and economic terms.

Stakeholder Engagement

e Engaged with payers, policymakers, and other key stakeholders to encourage them to include digital
health solutions in reimbursement schemes.

e Organized payer advisory boards and meetings to present evidence and discuss the solution's
benefits, addressing concerns and building support.

® Fostered relationships with key opinion leaders (KOLs) and influencers in the healthcare and policy
sectors to gain endorsements and advocacy for the solution.

Reimbursement Dossier Development

o Created a detailed reimbursement dossier with clinical trial data, real-world evidence,
cost-effectiveness analyses, and compelling case studies.

e Highlighted the unique value proposition of the digital health solution, emphasizing its potential to
improve patient outcomes, reduce hospitalizations, and lower overall healthcare costs.

® Tailored the reimbursement dossier to meet the specific requirements and preferences of different
payers, ensuring the information was relevant and persuasive.

Advocacy and Policy Support

e Advocated for policy changes and the development of new reimbursement frameworks to
accommodate digital health solutions, participating in industry forums, and working groups to
influence policy discussions.

® Promoted the benefits of digital health technologies and the need for supportive reimbursement
policies through various channels, including conferences, publications, and stakeholder meetings.

Impact delivered to the client

Ingenious e-Brain's comprehensive reimbursement strategy delivered significant positive outcomes for the client,

including:

Favorable Reimbursement Decisions Increased Market Penetration

e The digital health solution received favorable ® The reimbursement approvals facilitated a 40%
reimbursement decisions from major payers, increase in market penetration within the first year
enabling widespread adoption across multiple after approval, as more healthcare providers and
healthcare settings. patients gained access to the digital health

@ The robust clinical and economic evidence, coupled solution.
with persuasive advocacy efforts, played a crucial ® The increased accessibility drove significant user
role in securing payer acceptance and coverage. growth, enhancing the solution's presence and

impact in the chronic disease management market.
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Enhanced Credibility and Market Position

® The successful reimbursement strategy
significantly enhanced the client’s credibility in the
digital health market, attracting additional
partnerships, investment opportunities, and
strategic collaborations.

® The demonstrated value proposition and clinical
benefits of the solution established it as a leading
tool for chronic disease management, setting the
stage for future growth and innovation.

Patient Outcomes and Healthcare Cost
Savings

@ The successful reimbursement strategy
significantly enhanced the client’s credibility in the
digital health market, attracting additional
partnerships, investment opportunities, and
strategic collaborations.

® The demonstrated value proposition and clinical
benefits of the solution established it as a leading
tool for chronic disease management, setting the
stage for future growth and innovation.

Long-term Strategic Benefits

The insights gained from the market analysis and
stakeholder engagement informed the client’s
future strategic initiatives, including the
development and reimbursement planning of new
digital health solutions.

The relationships built with payers, policymakers,
and key stakeholders created a solid foundation for
ongoing collaboration and support for the client’s
future reimbursement efforts.

Strategic Advantage in the Market

The insights gained from the market analysis and
stakeholder engagement informed the client’s
future strategic initiatives, including the
development and reimbursement planning of new
digital health solutions.

The relationships built with payers, policymakers,
and key stakeholders created a solid foundation for
ongoing collaboration and support for the client’s
future reimbursement efforts.

In conclusion, Ingenious e-Brain’s strategic and evidence-based approach to reimbursement enabled the client to
successfully navigate the complex and evolving reimbursement landscape for digital health solutions. The
tailored strategy not only secured favorable reimbursement decisions but also positioned the digital health
solution for long-term success, market leadership, and significant improvements in patient care. The
comprehensive reimbursement strategy developed by Ingenious e-Brain highlights the importance of robust
evidence generation, targeted stakeholder engagement, and strategic advocacy in achieving payer acceptance

and market penetration for innovative healthcare solutions.
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Ingenious e-Brain is a renowned advisory and management consulting
organization offering high-quality, customized, and cost-effective solutions around
Technology Research, Business Research, and Intellectual Property Research to
industry leaders and innovative companies across the globe. Innovation,
knowledge, and transparency form the basis of our company’s mission and vision.
Along with cost benefits, we provide the highest quality results, ensuring foolproof
confidentiality and security. We are an ISO-certified company with offices in India,
USA & UK.

Ingenious e-Brain has a strong team of analysts and subject matter experts with
domain proficiency devoted to helping clients grow. Our highly qualified

professionals offer tailored, value-added, and cost-effective services to our clients.

We believe in building long-term relationships with our clients, including national &
international corporations, Fortune 500 companies, world's leading research
institutes and universities as well as independent inventors.
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