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Sustainable, Nutritious,
and Cruelty-Free:

Exploring the Innovation Behind
Vegan Eggs

The client, operating in the FMCG industry, recognized the growing consumer shift

. ’ toward plant-based preferences. In response, they sought insights into vegan/

Cllent S animal-free alternatives to effectively replace traditional eggs in recipes. Their

Ob- t- focus was to identify ingredients, innovative processing methods that replicate the

Jec ive functional properties of eggs across various applications, compare alternatives to
traditional eggs, and explore leading players & emerging startups in the space.

Our Strategic Approach

To help the client make informed decisions, we adopted a research-driven, impact-focused
methodology around:

Market-intelligence Gathering

We conducted secondary research using publicly available sources such as company websites,
blogs, news articles, and business intelligence platforms like Crunchbase.

Patent & Scientific Literature Analysis

We examined patents and scientific journals from both paid and public databases to assess
innovation trends and technological advancements.

Data Validation & Triangulation

We provided cross-referenced insights from industry reports, regulatory filings, and expert opinions
to ensure accuracy.
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T In addition to the key players operating
T within the Vegan Eggs and Traditional

. %‘,’%‘/\‘2 S Eggs _segmel:lts, seve_ra_l industl:y giants

Rubi Protein  Recombinant Microalgae L oz mw . are increasingly shifting their focus

(Plant-based) Ovalbumin (Algae) Nestle %‘i%@ towards incorporating vegan options into
(Yeast) 12y N their product portfolios.
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of eggs are successfully replicated
in vegan substitutes, contributing
to their growing acceptance among
consumers.
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High Growth
Strong Market Presence
Successful Execution
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@ The client gained valuable insights into the latest industry innovations and emerging trends.

@ The client strengthened market positioning with a comprehensive competitive landscape
analysis.

@ The client identified key consumer segments and their evolving preferences.

The client evaluated relevant technologies through an in-depth SWOT analysis.

@ The client received actionable, data-driven recommendations to support strategic
decision-making.
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By leveraging a data-driven approach, the client gained a comprehensive understanding of the vegan
egg landscape, enabling strategic decision-making. Our insights empowered them to identify
high-potential ingredients, innovative processing methods, and key market players. With a clear
roadmap, the client is now well-positioned to develop and introduce plant-based egg alternatives
that align with evolving consumer preferences. This study not only supported product innovation but
also strengthened the client’s market competitiveness in the growing plant-based sector.
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Ingenious e-Brain is a renowned business advisory and management consulting
firm offering high-quality, customized, and cost-effective solutions around
Technology Research, Business Research, and Intellectual Property Research to
industry leaders and innovative companies across the globe. Innovation,
knowledge, and transparency form the basis of our company’s mission and vision.
Along with cost benefits, we provide the highest quality results, ensuring foolproof
confidentiality and security. We are an ISO-certified company with offices in India,
USA, UK, Japan, and Germany.

Ingenious e-Brain has a strong team of analysts and subject matter experts with
domain proficiency devoted to helping clients grow. Our highly qualified
professionals offer tailored, value-added, and cost-effective services to our clients.
We believe in building long-term relationships with our clients, including national &
international corporations, Fortune 500 companies, world's leading research
institutes and universities as well as independent inventors.
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We are located at

India (HQ) Delaware (USA)

207-208 Welldone TechPark, Sohna 8 The Green, Suite B, Dover, DE 19901
Road Sector 48, Gurugram, Haryana

122018 +1 302 450 1418

+91 124 429 4218

Japan California (USA)
1-12-14 Jinnan, 6F/7F/8F Shibuya 99 S Almaden Blvd, Suite 600, San Jose, CA
Miyata Bldg, Shibuya-ku
+1 347 480 2054
+3 397 046 5950

Germany
5th Floor, Hahnstrasse 70, Frankfurt am
main, 60528

+49 335 2773 4678

United Kingdom
13 Freeland Park, Poole, Dorset, United
Kingdom, BH16 6FH

+44 207 193 3548

For enquiries e-mail us at Find more about us at
contact@iebrain.com www.iebrain.com
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